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YOUTH EMPOWERMENT 



PROGRAMME 



Module One - Youth and Local Governance 

Abstract 



Input A five- day workshop will familiarise Local Youth Co-ordinators and Local Youth Council 
members with the YEP goal, objectives and content. They will be introduced to aspects of 
governance, their roles and responsibilities, elections and leadership within the YEP programme. 
They will analyse peace and conflict, and develop their understanding of conflict resolution and 
mediation. They will discuss unity and its relation to their role, and design an action plan to 
implement training and their practice service activity following this module. 



Output: Local Youth Co-ordinators and Local Youth Council Members will deliver training or 
learning encounters of the content of this programme to others in their community, and use the 
information they have learned to conduct Local Youth Council elections and other tasks. 
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Instructions for the use of this manual 

This manual contains a series of session guides for conducting Module One of the workshop. It is 
presented as a tool for trainers and not meant as an obligatory prescription. There are many 
ways of training and this manual contains only one of many possible approaches. Howeyer, if 
you change the technigues and tasks make sure you are still fulfilling the aim and obiectiyes 
of each session,. 

The session guides in this manual offer a step- by step approach for conducting trainings of one to 
three hour's length. Interested trainers are advised to consider the following when preparing 
themselves for their workshops. 

Session Plans 

You will notice that the session plans are divided into seven columns: 

1 . Stage number. This is to help you easily find your way around the workshop plan. 

2. Method- this helps you quickly see the technique used for each stage. 

3. Interaction- this shows you what the trainer and participants will be doing at each stage of the 
session. It is important that interaction is varied, so that tasks can be conducted in the most 
appropriate way, and also by giving participants the chance to work in different ways it 
creates interest. 

T= Trainer WC= whole class P = participant Grp = group 

• P = participant working alone, for example, when reading 

• P-P = pair work 

• T-WC = trainer talking to the whole class 

• WC-T = trainer eliciting answers or suggestions from the whole class 

• Grps = four or five people working together 

• P-WC = a single participant presenting to the whole class 

4. Session Guide and Content. This section contains the instructions for each stage. 

5. Expected output- this section highlights what should be achieved by each stage. 

6. Materials- this lists the physical materials such as paper, pictures, and handouts necessary 
for each stage. 

7. Timing- this column describes the amount of time that should be spent on each stage. 
Tasks/Activities 

In order to train effectively, it is important to keep a few things in mind. 

• Give instructions clearly, and check them with participants before starting an activity to make sure 
they have understood. 

• Try not to lecture. Short lectures are sometimes necessary, but remember that if you talk for a 
long time, participants are passive and will easily forget the information you are giving them. 
Lectures are also not a good way to help people understand a subject. It is much better to give 
them a task that will engage them in applying or analysing the information. 

• Keep the pace going; do not spend too long on an activity if it is boring or not very useful. 
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Elicit as much information as possible from the participants rather than telling them, you will then 
involve them more actively in the learning process. 

After discussions it is not necessary to ask every group to present their information every time- 
when you are monitoring during the presentation, ask only the best groups. Othen/vise it can use 
up too much workshop time. To be fair you can make sure everyone gets a chance during the 
five - day course. ^ 

Make sure all participants attend ALL training sessions. Participants who miss some sessions 
may miss important concepts, which will weaken the quality of the workshops thev need to 
facilitate themselves. 

To ensure that participants do not interrupt the session and do not miss any important 
information, ask them to put their mobile phones on silent and not to use them during the 
workshop. They can make calls if necessary during breaks or lunchtime ONLY. 
For discussions, it is best to have participants in groups of four or five. That way plenty of new 
Ideas can be discussed and everyone will have a chance to speak. Large groups of eight or more 
may that some people will not contribute. 

It is a good idea to have a review of the previous sessions either at the start of a new one or at 
the beginning of a new day's training. A chance to go over information again helps participants to 
retain it better. This can be in the form of a game, or quiz. 

A summary at the end of each session is also important. Rather than the trainer summarising it 
IS better practice to elicit the content of the session from the participants- then the trainer can ' 
check how much they have learned. 

Trainers should make sure they are adequately prepared before each session- they can check 
with the preparation fonn. 

Trainers can evaluate themselves on their training performance with the self- evaluation form. 
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SESSION ONE 
Introduction 



Participants 
Aim 

Objectives 



Local Youth Co-ordinators, Local Youth Council Members 

By the end of the session participants will have been introduced to 
each other and to the programme as a whole. 

• Ps will have been introduced to an overview of the YEP 
Programme 

• Ps will have introduced themselves to each other 

• Ps will have agreed on a learner contract together 



Time available 



2 hours 15 mins 



Materials 



Blank name cards, safety pins, handouts 1.1 timetable, 1.2, learner 
contract, 1.3 overview of YEP 



Trainer/ evaluation 
notes 
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1.3 The Y outh Empowerment Programme - a summary 

The 'Barnameh Khodsazi Javanan' or Youth Empowerment Programme, is designed 
to support the Afghan National Youth Strategy of the Ministry of Culture and Youth. The 
YEP IS a national programme designed to give a greater representation of youth in the 
reconstruction of Afghanistan. Its aim is to empower Afghan girls and boys aged 14-25 
and rtrengthen the vouth institutions in Afghanistan. Through the project, young men 
and women actively participate in democracy- building, development processes and 
contribute to sustainable peace and solidarity in the country. ('Sustainable' means that it 
will continue without outside support.) 

The programme will run for 18 months as a pilot in the following six provinces; Kabul, 
Nangahar, Bamiyan, Baikh, Farah and Kandahar. It has three major themes: ' 

1. Development of a pilot youth and local governance framework integrated with the 
National Solidarity Programme (NSP). For this programme it will mean mobilisation and 
representation of youth at community, district, provincial and eventually national level. If 
successful, this framework will be rolled out to other rural and urban areas of 
Afghanistan. 

This component consists of: 

a) Local Youth Councils set up in ten communities of each of the six provinces, 
meeting regularly to manage and plan YEP activities and transfer the training 
they receive to other members of the community; 

b) Community service consisting of projects designed and managed by the young 
men and women involved in the project, focusing on mobilisation activities, local 
institution building, social improvement projects and community education;' 

c) A non-formal civic education course based on youth leadership, life-skills, 
governance, and social activities. 

2. Strengthening of the Ministry of Culture and Youth. This will be achieved through 
training and policy development and support to the National Youth Strategy (NYS) to 
serve the needs of the youth of the country and develop sound policies for Afghan girls 
and boys. 

3. Participatory assessment of the status of Afghan youth in both urban and rural 
areas of the country. This involves a study that examines the situation of young Afghan 
men and women in the country. It is participatory because the youth will take part in 
delivering the survey as well as contributing towards the results. The assessment will 
also establish a database of Youth NGOs/Civil Society Organisations. 

The Civic Education course consists of seven modules, each a 5-day workshop followed 
by a "Practice Service Activity' in the community to implement what has been learned 
during the input. There will be 20 boys and 20 girls from each selected community, from 
6 districts all over the country. The seven workshops will be on the following subjects: 
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Module 



Practice Service Activity 



1. Youth and Local Governance 

Youth & the Community, Voluntarism, Governance, 
Elections, Service- Oriented Leadership, Conflict- ' 
resolution, Peace-Building, Unity 



Role Definition between 
Youth & CDC 
Election of Local Youth 
Council Officers 



2.Youth Development Planning 

Strategic Planning, Consultation, Participation, Social 
Inclusion & Gender, Needs Assessment, 
Documentation, Self-Initiative 



Youth Development Plan 
Youth Self-Initiative Projects 



S.Youth Fund-Raising 

Youth Fund, Resource-Mobilization, Local Fund- 
Raising, Partnerships With Community Leaders, Private 
Sector & Local NGOs, Accounting 



Establishment Youth Fund 
Youth Fund-Raising Activities 



4. 'Stop and Act' Shows 

'Stop and Act', Forum Theatre, Community Education, 
Awareness-raising, Strategies, the Arts 

5. Youth Project Design 

Project Design, Proposal writing. Budgeting, Work Plan 



Stop & Act Shows, Social 
Theatre in Community 
Gathering and Schools 

Project Proposals, Project 
budgets 



S.Youth Project Management 

Implementation, Management, Procurement, Monitoring 
& Evaluation, Reporting 



Managing & monitoring small 
projects 

Reports to CDC, MCY & UNH 



7.Youth Networking. 

Consolidating 7 Sharing Learning, Networking, 
Federations, Advocacy & Policy, Relations with 
Government, External Links- Donors & Aid Agencies 



City/District Youth 
Committees 

Strong Dialogue with MCY 



The Modules and Practice Service Activities of the Civic Education Course 

The approach of the civic education course is designed to encourage the youth to 
participate activity in the training; their ideas, contribution and enthusiasm is essential for 
its success. 

This combination of education, practice and community mobilisation will equip the youth 
to progress towards the goal of representation in governance and reconstruction of their 
country. 
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SESSION TWO 



Youth and the Community 



Participants 


YEP Provincial Coordinators and Local Youth Coordinators 


oGssion Aim 


To discuss the roles and responsibilities of youth in relation to society 


Learning 
UDjectives 


At the end of this session participants will oe able to: 

• Define the difference between person, role and responsibility 

• Consider the impact their responsibilities have on society 

• Consider their roles and responsibilities as a Local Youth Co- 
ordinator/Committee member to society 


Time 
available 


2 hours, 15 minutes 


Materials 


Session plan, cut - up words, handouts 2. 1 , 2.2, Hadith, Holy Qu'ran 


Trainer/ 

Evaluation 

Notes 


Use this space to write down your experience about what worl<ed well, what 
did not work well in this session. 
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2.1 Quotations from the Holy Book concerning responsibility 



Worship your God and do not make any company to him. Do good for your parents, 
and orphans, and poor people and your near and far neighbors and strangers and 
those of whom you are the owner. Definitely the High God does not like those who 
are proud and boastful. (Holy Qur'an, 5^^ part, Nessa) 

a\j > ^ J jj CiiJ (JaI Ajc-Ij SIjaII j (Jj^xu>QjAj Alnj (JaI ^^^ic- ^Ij J^^lli .Alncj (jc 



It is narrated by Abo Horaiara that the prophet said: Be aware that you are all 
responsible for your deeds and subjects, as a bishop is responsible for his followers, 
a man for his family, a woman for all family members and the home of her husband 
as a shepherd is responsible for keeping the properties of his lord. So be aware that 
each one of you is like a shepherd and responsible for your subjects. (Hadith) 
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2.2 Roles & Responsibilities of a Local Youth Council Member 

Can you look at the following areas relating to your life and decide what your roles & 

responsibilities are to each? 
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SESSION 3 



Voluntarism 



Participants 



Aim 



Objectives 



Time 
Available 
Materials 

Trainer/ 
Evaluation 
Notes 



Provincial Coordinators, Local Youth Coordinators 



10 explore the concept of volunteerism so that the LYCs analyse the positive 
effects in local youth community empowerment 



At the end of this session, participants will be able to 

• Describe what volunteerism means to them 

• Explain the benefits of volunteerism to themselves and society 
• Analyse their role as youth volunteers in th eir community 

2 hours 5 minutes ~ 



ISuSism^' ^'^"^ ^^^'^^ *he Qu'ran, handout 3.2, Types of 



^^f ^^^5 space to write down your experience about what worked well what did 
not work well in this session. ' 
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6- Uj 

in want and for waJarers An J j^^^^^ "'^^^"^ '''ose 

/cnoM^ef/, /f weli^iis 300d, (Allah) 



M^anfs, and worthy of all pralsB 1:267 ^"^^ '^'^^ °^ ^" 
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3.2 Types of Votuntarism 



Read the types of voluntariftm and see if you can match them to tlie - 
definition/example. 

A. Volunteers working and talking together, finding ways to help themselves and tfwn 
going on to help others. E.g. with drug problerrs in youth; recovered drug users can talk 
to their peers about their experiences and ways to recover. 



B. This is the most common form of volunteering. It includes every day informal 'help' for 
others in our neighbourhood or community, and is part of daily life. E.g. clearing up 
rubbish in the street near our house 



C. People move outside formal politics to campaign for or against a single issue e.g. 
demonstrating on the streets against the war in Iraq. This fomn of voluntarism can be 
used for both positive and negative means. 



D. People serving society or a country in general. There are many good examptes of this 
from all over the world; e.g. In Sri Lanka, young people helped to clear the debris caused 
by the tsunami; in Australia, young people worked as volunteer lifeguards, in 
Afghanistan; young people help with reforestation projects by planting trees. 



E. Young people serve the public by sitting on government boards or committees as 
unpaid members or as unpaid elected councilors or representatives. 



1. Philanthropy 
(Service- giving) 



2. Mutual aid, 
self- help and 
peer- support 



3. PubUc>^ivice 
volunteering 



4. Activism, 
advocacy, and 
campaigning 



5. Informal 
volunteering 



o 



J- 
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Session Aim 



SESSION 4 

Understanding Governance 

YEP Provincial Coordinators and Local Youth Coordinators 



Learning 
Objectives 



Time 
available 
Materials 



To describe governance necessary for community development in 
Afglianistan 

At the end of this session participants will be able to: 
Define the term governance 
Describe ttie tfiree dimensions of governance 
Identify tfie principles of good govern ance 
2 hours 5 mins 

Handouts 4.1, 4.2, (1 cut into 3 parts, I part for each group, plus individual 
copies for each participant) 4.3 



Trainer / 

Evaluation 

Notes 



Use this space to write down your experience about what worked well, what 
did not work well in this session. 
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4.1 Governance: Some definitions 

The economic, political and administrative management of a country, at all levels, is 
termed governance. 

Governance allows citizens and groups to talk about their interests, exercise their legal 
rights, meet their obligations and mediate their differences. 

Governance involves the citizens, state and private sector to establish the system of 
values, policies and institutions by which a society is managed. Economic, political and 
social affairs are managed through interactions between the state, civil society and 
private sector. 



State's role 




Facilitates 
' > political and social 
interaction 





Civil society's 
role 



Private sector's 
role 
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4.2, Three Dimensions of Governance 

I. Political Governance: 

Political Governance is regulations, human rights, laws, policies and social structures 
in pursuit of justice, order, welfare and protection of the environment. 

Policies and laws are agreed on and carried out by many institutions: the legislature, 
judiciary, executive branch of government, political parties, private sector, interest 
groups, and the large variety of civil society organizations. 

Political governance provides the organisation necessary for economic and social 
governance. 



II. Economic Governance: 

The framework for national and international economic activities is termed as economic 
governance. This governance consists of the mix of policies, processes, and 
organisational mechanisms society uses to manage the production and distribution of 
goods and services. 

The institutions and organisations that carry out these functions include private 
businesses and corporations, the informal sector (small unregistered businesses), state- 
owned firms, local authorities, public-private joint ventures and many organisations of 
civil society. 

This provides the economic foundation for social and political governance. 



III. Social Governance: 

The set of norms, values and beliefs that guides a society's decision making and 
behaviour is called social governance. 

These underlying values and beliefs are formulated and promoted by culture, religions, 
families, schools, media, art, advertising, entertainment, sport, and a vast array of civil 
society organisations, through local-global dialogue. 

This provides the value base for political and economic governance. 

Governance is a neutral concept. It may or may not lead to human development. 
Governance is broader than government! 
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4.3. Principles of Good Governance 

Look at the following principles of good governance and their definitions. Look at the 
example, and if you can add one other example where this principle may take place in 



YEP activities 
1. Participation 



= individuals or groups actively taking part in a governmental process. 

Example: As a result of the Youth Empowerment programme there will be district level 
federations established in 6 provinces of Afghanistan. 



2. Pluralism 

= different ethnic, religious or political groups existing or working together. 

Example: In all 6 provinces, in all Local Youth Councils, there will be a mixture of 
different ethnic groups represented. 



3. Transparency 

=systems and processes of governance being visible and publicly documented. 

Example: All council meeting minutes will be reported and available for all interested 
parties. 



4. Accountability 

= activities of the group are responsible and can be justified. 

Example: Evidence of impact and achievements of the LYC's projects after Modules 
Five and Six will be presented to the Ministry of Culture and Youth. 

5. Rule of law 

=an authorized principle guiding behaviour or action. 

Example: All elections of Council Officers must be made with 60% of members voting, 
for the election to be valid. 



UN-HABITAT Youth Empowerment Programme 
Module One Youth and Local Governance 



Session 5 Training Guide 35 



6 .Effectiveness 

=caLsing the desired or intended result. 

Example: All Local Youth Council Members must pass on their training to at least ten 
other representatives from their cluster. 

/.Efficiency 

=achieving the desired or intended result without wasted time, energy, money or 
effort 

Example: Local Youth Council activities will take place without form of payment. 
8. Responsiveness 

=reacting quickly and positively to a suggestion or planned course of action 

Example: The Local Youth Council members should be prepared to conduct their 
Practice Service Activity promptly after each module. 

S.Sustainability 

=to make a process or system continue to exist or function 

Example: The Local Youth Councils in each province will continue to function and even 
grow after the programme has finished. 
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SESSION 5 
Governance and Development 



Participants 


YEP Provincial Coordinators and Local Youth Coordinators 


Session Aim 


To describe governance necessary for youth community development in 


i^earnmg 
Objectives 


Ai me ena ot tins session participants will be able to: 

• Explain how governance relates to development 

• Describe the role of governance and development in the Youth 
Empowerment Program 


Time 
available 


1 hour 55 mins 


Materials 


Flipchart, handouts 5.1, 5.2, 5.3 


Trainer / 

Evaluation 

Notes 


Use this space to write down your experience about what worked well, what did not 
work well in this session. 
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5.1 Development and Governance 



Development and Governance 

Development is a planned change process for moving from the existing, unfavourable 
situation to a more favourable and humane situation. The management of this change 
process is termed governance. 

Governance has two important pillars of leadership and management. Leadership 
provides vision, and the inspiration for others to work towards achieving this dream. 
Management is the knowledge and skill for planning, organising, directing and 
monitoring processes to ensure the dreams turn into realities. 

To lead others in action; to manage those actions; knowledge, skills, attitudes and 
behaviour need to be developed. This can be achieved through education and training, 
which are an essential part of development. 



Planning 

■ Goals 

■ People 

■ Budget 

■ Work plan 




Organisation 

■ Who will do what? 



Monitoring 

Results 
Feedback 




Implementation 

■ Activities 

■ Management 

■ Communications 



The process of development and governance 
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5.2. Governance in the YEP Youth Councils 

Governance in the communities is built on the two pillars of service-oriented 
leadership and principle-based management, carried out by the Local Youth Council. 

Leadership 

Service-oriented leadership is inspired by the Islamic values of the equality of all 
human beings before God and the responsibility towards fellow human beings given by 
Him to those who occupy positions of trust and authority within society. Through these 
values, the leadership becomes the servant of the community and therefore the LYC 
wins the support and approval of the community. 

Interaction with community and CDC 

All LYC members must engage the members of their community and the CDCs, to 
consult, collaborate and participate in the planning, implementation, and evaluation of 
the community's development. 

In order to achieve community participation, the LYC leadership must develop both 
communication and rapport building skills, so that every member of the community 
feels involved and consulted in problem solving and decision making processes and that 
their views have been justly considered. 

Management 

The principles on which the management of the community development should be 
based are participation, transparency and accountability 

Management is the mobilization, development and use of resources (materials, 
equipment, labour, finance, information and training) to generate a service or product 
that is desired by the community. 

To achieve principle-based management it is essential to: 

< Ensure community participation during the youth development planning, project 
planning, project implementation, project monitoring, and operation and maintenance 
processes; 

< Ensure transparency in the procurement of the materials, equipment, labour and 
information 

< Achieve accountability through careful records and reports on all activities related 
to the LYCs 
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Tools 

It is necessary for the LYC to develop and master different processes and tools to 
understand and manage the youth community development activities. 

Election 

An important tool of governance within the councils is the process and act of the election 
of the four official local youth council officers. These officials are chosen through the will 
of the councils, and the secret ballot allows the expression of the true wishes of the 
community members. 

Youth Development Plan 

The Youth Development Plan (YDP), which will be initiated after Module Two, will be the 
result of consultation and discussion between Local Youth Council members, the CDC 
and the members of the community about their problems, needs, wishes, resources and 
aspirations. For the YDP, attention is focussed on the resources available to the youth 
council: physical, financial, material, skills and knowledge; and the problems that the 
community experiences. 

LYC Meetings 

The monthly meetings allow the LYC to prepare and organise the work necessary for the 
development of the community, whether this is in terms of planning (YDP and Project 
planning), decision making or project implementation, project monitoring and project 
impact assessments. These meetings must be well prepared and the meeting quality 
and documentation should be an opportunity for the capacity building (improving 
professional skills) of the LYC, and tools for transparency and accountability in 
reporting to the community. 

CDC/Community Meetings 

After the monthly LYC meetings, the council members must meet with community 
members from their cluster. This is an opportunity for communication and consultation 
with the opportunity for 'learning encounters' from the civic education modules. The 
monthly community meetings should be announced in advance with a clear date and 
agenda. 

All meetings should incorporate these three elements: 

1 . Devotion; where verses from the Holy Qur'an, Hadith and poems are recited to 
remind members of their commitment to God and one another, the Islamic 
validity of their meeting and to inspire discussion and debate. 

2. Consultation; where all should be allowed to contribute their perspective and a 
clear decision has been reached on how to proceed. 

3. Socialisation; based on the situation cultural activities such as plays, recitation, 
debate and discussion should be encouraged. 
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5.3 Comprehension questions about governance and development in the Local 
Youth Councils 

With your partner, work together to try and answer these questions. 

1 . What is the difference between leadership and management? 

2. Why do we need good leadership and management for development to occur? 



3. Why is it important for the community members and the CDCs to be informed 
and mvolved in the LYC activities? 



4. What are the tools of youth community development? 



5. When will the Youth Development Plan be initiated? 



6. How often will the LYC meetings be held? 



7. What will happen in the community/cluster meetings? 



8. What three elements should be part of all meetings? 
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SESSION 6 



Participants 



Aim 



Objectives 



Service Oriented Leadership 

Local Youth Coordinators, Local Youth Council Members 



I^Sa^/^' ""''"'"^'^ '^^^^^^^ development in 

At the end of this session, participants will be able to 

• Explain the difference between Ego centric and service- Oriented Leaders 

• Explain the characteristics of service-oriented leaders 

• Explain the new leadership skills learned as a result of the civic education 
programme ^u^auun 



Time 
Available 
Materials 

Trainer/ 
Evaluation 
Notes 



2 hours 



Holy Qur'an, Hadith, handouts 6.1, 6.2 ,6.3, 6.4 

Use this space to write down your experience about what worked well what did 
not work well in this session. 
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6. 2. CITA TIONS FROM THE HOL Y QUR'AN ABOUT THE IMPORTANCE 

OF SELF-TRANSFORMATION 
& SERVICE-ORIENTEDNESS 





Verily, never will Allah change the condition of a people, until they 
change what is in themselves. 

SuraRad(lO), Verse 11 




Translation 

Help ye one another in righteousness and piety, but help ye not one 
another in sin and rancour. 

Sura Al Maida (5), Verse 2 
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SESSION 7 



Electing Local Youth Council Officials 


Participants 


YEP Provincial Coordinators and Local Youth Coordinators 


Session Aim 


To appreciate how each LYC Official is going to be elected. 


Learning 
Objectives 


At the end of this session participants will be able to: 

• Distinguish between different elections systems currently practiced in 
Afghan communities 

• Organize a secret-ballot election process free of campaigning or 
electioneering characteristics. 

• Describe how to elect L YC Officials 

• Describe the responsibility of each L YC official 


Time 
available 


2 hours 


Materials 


Flipchart, handouts 7.1, 72, 7.3, 7.4, 7.5,7.6 


Trainer/ 

Evaluation 

Notes 


Use this space to write down your experience about what worked well, what 
did not work well in this session. 
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7,2, ELECTION PRINCIPLES AND KEY GUIDELINES 

1. Eligibility Criteria 

• Both girls and boys (14-25 years old) are eligible to be LYC Officials 

2. Voter Registration 

• Boys and girls : name, age , hobby, and/or marital status and 
signature 

3. Local Youth Council 

• Four officers for each sub-committee are elected, and an Executive 
Coordination Committee is established 

• The Executive Coordination Committee is comprised of four members 
(Chairperson or Voice Chair, Secretary and Treasurer.) 

4. Voting Process 

• One person one vote 

• Secret ballot 

• No pre selected candidates or electioneering 

5. Counting of Votes 

• At least 60% of all eligible voters must vote for the election to be valid. 
7.3 GUIDELINES FOR ELECTIONS OF DEVELOPMENT COUNCIL OFFICERS 

• Opening Prayer. 

• Briefly present or review role descriptions of Local Youth Committee Officers to 
be elected. 

• Appoint an election coordinator. 

• Appoint two tellers whose responsibility it will be to count the votes. 

• Remind council members that the election of council officers will take place as 
"Election without Candidate" principles . 

• Distribute empty ballot sheets. 

• Voting firstly ioT the Council Chairperson, ask participants (i.e. youth ) to write on 
their empty ballot sheet the name of the council member whose capabilities and 
character qualities make him/her most appropriate for occupying the office of the 
Council Chairperson. (Count the votes and announce result before proceeding). 

• Voting secondly for the Council Vice-Chairperson, ask participants (i.e. youth) to 
write on their empty ballot sheet the name of the council member whose 
capabilities and character qualities make him/her most appropriate for occupying 
the office of the Council Vice-Chairperson. (Count the votes and announce result 
before proceeding). 

• Voting thirdly for the Council Secretary, ask participants (i.e. youth) to write on 
their empty ballot sheet the name of the council member whose capabilities and 
character qualities make him/her most appropriate for occupying the office of the 
Council Secretary. (Count the votes and announce result before proceeding). 

• Voting fourthly for the Council Treasurer, ask participants (i.e. youth) to write on 
their empty ballot sheet the name of the council member whose capabilities and 
character qualities make him/her most appropriate for occupying the office of the 
Council Treasurer. 

• At the end of the elections, the Council Chairperson asks the Council Secretary 
to prepare a report - in writing - about the outcome of the council officer 
elections. The Council Secretary will file one copy of the report, and post a 
second copy at the public notice board. 

• Closing Prayer. 
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7.4 Responsibilities of Council Officers 



1. Chairperson and Vice -Chair 



The Chairperson facilitates the council meeting. The council member elected as 
Chairperson must have the capacity to facilitate and observe group decision-making 
processes. The Chairperson is the "servant" of the group. S/he helps the group to run 
meetings that produce good outcomes. The Chairperson must have integrity, and enjoy 
the trust and respect of the group members in order to effectively facilitate group 
decision-making processes. They must supervise and ensure day-to-day administration 
procedure of the LYC. 



2. Youth Council Secretary 

The Council Secretary documents and notes the decisions made during council 
meetings. The secretary elected should be a person who is reliable, who has good 
writing and reading skills, and who is capable to presenting reports to the Council Both 
women or men can be elected secretary of the Local Youth Council. The Secretary must 
record minutes from each Council meeting according to the agreed format. 



3. Youth Council Treasurer 

The council treasurer manages the council fund. The treasurer elect should be a person 
who is trustworthy, reliable, and familiar with accounting procedures. However, if a 
council member is elected treasurer who does not have accounting skills, it is still 
possible to appoint competent treasurer assistants outside the council who then report to 
the council treasurer. 
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7.5 EXAMPLE OF A VOTING LIST 



Council ( ^JtaJoja. 



) District ( ^Jn^^i^ 



) Province ) 



Name of Eligible Council Memb ers 

y 



No 



1. 



2. 



3. 



4. 



5. 



6. 



7. 



8. 



9. 



10. 



Name 



Father's 
Name 



11. 



12. 



13. 



14. 



15. 



16. 




Elections Committee: 

Name: { A/ud^u^ ) Name: ) Name: ( A/^ru/d^^ ) 
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Council ( 



7.6 Blank voting List 

) District ( ) Province ( 




Elections Committee: 

Name: ( ) Name: ( ) Name: ( 
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Session 8 
What is Peace, What is Conflict? 



Participants 


Provincial Coordinators, Local Youth Coordinators 


Aim 


To analyze their understandina of conflict resolution issup^ in thp Afnhnn 
context 


Objectives 


At the end of this session, participants will be able to 

• Discuss and reflect on peace. 

• Discuss and reflect on conflict (different kinds and causes of conflict) 

• Distinguish between conflict and violence 


Time 
Available 


2 hours 30 mins 


Materials 


Flipchart, Handouts 8.1, 8.2 


Trainer/ 

Evaluation 

Notes 


Use this space to write down your experience about what worked well, what did 
not work well in this session. 
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8.1. Quotations on Peace and Conflict 



8.1.1 Hadith 



M^J^ L?_^ ^ jl (J^j^ djjjl Uui ^jj jl Cia^ 

^1 ^ja jl Uj| jj CluoI jj jj jl jj a jj£b ^"^^ vubj 

jJ ^jb^ AjI jj| aS sjj^j jba. U ^1 JJ . :uj jxo CluoJ) J Cjjj cl^j^ b Ij jIjA^ 

, duul 0^ cJj^ P J^J-* Jabj >l 





(A 4^ Ci jsi^ »^ tf ftjb) 




Peacemaking 

(Shahi Bukhari) 

Narrated By Anas: It was said to the Prophet "Would that you see Abdullah bin Ubai." So, the Prophet 
went to him, riding a donkey, and the Muslims accompanied him, walking on salty barren land. When the 
Prophet reached 'Abdullah bin Ubai, the latter said, "Keep away from me! By Allah, the bad smell of your 
donkey has harmed me." On that an Ansari man said (to 'Abdullah), "By Allah! The smell of the donkey of 
Allah's Apostle is better than your smell." On that a man from Abdullah's tribe got angry for Abdullah's 
sake, and the two men abused each other which caused the friends of the two men get angry and the two 
groups started fighting with sticks, shoes and hands. We were informed that the following Divine Verse 
was revealed (in this concern): "And if two groups of Believers fall to fighting then make Peace between 
them." 
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8.1.2.Hadith 



(_jl JJ t> b bja ALi5Lj I J l^t 1^1 J 1 J 1^1 1^1 j^l Ciil Ajjbco jjj jj ejb 
^ jbi jVjI Aj J ^Iji. ^ jbiji ^[^j b . Jjj ^ t^^Ul^l ij\j»j\<. ^Uul 
OjI j-lc (jjl ^1 :ufc J sjA« jjj j>=wjllx>c Cj j-^) (^j5 ^j- jJ AjjU-a j_>uj :ijj :iAljk J aj 

L^J J' J Cij Ci'^ u'-^ (Jlj:^ J j) jjuiiL ^LjI Cj^y^ LujU 4j ( jjjS 

Ujj JU jl ^^llnoW (jlAjjja U Cii^ ^ jjl Cjj^Jflc*. ^ Ajjj^ djSllo 

Jaj^ jl J jjl JJ ^Ijj AjjU^ ^ jA jl Aj! 41^ ^ U jjii jj ^jj^ Ul ^jb 

^ > L>^ ^ J-^ U' ^J:^ -^Ij^ Udl ti:^ J JJ-^ ^ <j-^ ^ 

(l>^j) '•^^^ u^^l ^ cj^ jl J jj^ ^ -^j^ s^l jl jbiji jl a£ 

jJ ^AjJ Ij (^^^ ^ f^^uLi 6 jSb bl jl 4£ l5J^ Cjj>>)-. 

Cij^ jb u5b J jbSo (^) jj^bj Jjj Aiuuij jbS jA jx^ ^Ul Cj^>.ia2w AiblU 

"^j^ jl 4^-^J ^jl«^ J ^1 ( ^) cs^i j^ W c> udi ^ c5j 

Peacemaking 

(Shahi Bukhari) 

Narrated By Al-Basri: By Allah, Al-Hasan bin Ali led large battalions like mountains against Muawiya. 
Amar bin Al-As said (to iMuawiya), "I surely see battalions which will not turn back before killing their 
opponents." Muawiya who was really the best of the two men said to him, "O 'Amr! If these killed those 
and those killed these, who would be left with me for the jobs of the public, who would be left with me for 
their women, who would be left with me for their children?" Then Muawiya sent two Quraishi men from 
the tribe of 'Abd-i-Shams called 'Abdur Rahman bin Sumura and Abdullah bin 'Amir bin Kuraiz to Al- 
Hasan saying to them, "Go to this man (i.e. Al-Hasan) and negotiate peace with him and talk and appeal to 
him. " So, they went to Al-Hasan and talked and appealed to him to accept peace. Al-Hasan said, "We, the 
offspring of 'Abdul Muttalib, have got wealth and people have indulged in killing and corruption (and 
money only will appease them)." They said to Al-Hasan, "Muawiya offers you so and so, and appeals to 
you and entreats you to accept peace." Al-Hasan said to them, "But who will responsible for what you have 
said?" They said, "We will be responsible for it." So, what-ever Al-Hasan asked they said, "We will 
responsible for it for you." So Al-Hasan concludes a peace treaty with Muawiya. Al-Hasan (Al-Basri) said: 
"I heard Abu Bakr saying, 'I saw Allah's Apostle on the pulpit and Al-Hasan bin 'Ali was by his said. The 
Prophet was looking once at the people and once at Al-Hasan bin 'Ali saying, 'This son of mine is a 
Saiyid(i.e. a noble) and may Allah make peace between two big groups of Muslims through him. " 
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8.1.3 Hadith 






Peacemaking 

(Shahi Bukhari) 



Narrated by Urn Kulsum bint Uqba: That she heard Allah 's 

Apostle saying, ''He who makes peace between the people by inventing good information 
or saying good things, is not a liar. " 
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8.1.4. Peace 




Peace 




"A culture of peace consists of values 
attitudes, behavior and ways of life based on 
nonviolence and respect for the 
fundamental rights of freedoms of every 
person. In a culture of peace, power grows 

not from the barrel of a gun but from 
participation, dialogue and cooperation." 



(Extracted from David Adams fed.), UNESCO and a culture of 
peace: Promoting a global movement, Paris, 1995 
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8.2. Levels of Conflict 



If you are searching for the interests and needs of conflict parties, you may find 

out that the current conflict you are working on is based on anothe^sometimes is^i^i^^ 

older and deeper-conflict which has different causes. Sometimes the current 

conflict has escalated only because older and deeper conflicts have not been 

addressed. Solving the current conflict is often only possible if you pay also 

attention to the other (often older and invisible) conflicts as well. 

The following figure shows how causes of conflict can lay hidden beneath the 

surface of a visible conflict. 
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SESSION 9 

Reflecting on your own Conflict Behavior and Stress 



Participants 



Provincial Coordinators, Local Youth Coordinators, Local 
Youth Council Members 



Aim 



Objectives 



To describe different conflict behavior and stress so that 
they can analyze their own conflict behavior as well as 
stress forms. 

At the end of this session, participants will be able to . 

> describe different conflict behaviors 

> define healthy and unhealthy stress reactions 

> list different stress coping strategies 
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9.1 Nonviolent communication 




What kind of feelings do you have if somebody: 

> Orders you: Stop it! 

> Threatens you: If you don't stop immediately, then... 

> Commands you: You are not allowed to do that! 

> Accuses you: All the time you are coming only for food! 
r Judges you: All the time you are misbehaving! 

> Interrogates you: Where you have been last evening? 
Make a list! 



/ 4 





Feelings while listening: 


0. ir? 
















As tjs#ijm^i 
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9.2. Stress Photos 
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9.3. The Healthy Stress Reaction 



Stress is an emergency reaction (of your mind and body) to situations which you 

assess as a danger or challenge. 

Str-ss belongs to every day's life. The figure below shows a healthy stress 
reaction: 




Stress Stimulus 



Tautness 
(Sympathikus) 



Normal 



Relaxation 
(Vagus) 




A healthy stress reaction has three phases: 




m. Phase of 
Recreation 
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9.4. The Unhealthy Stress Reaction 



The figure below shows an unhealthy stress reaction. Compared with a healthy 
stress ireaction your mind and body don't have time to relax. No time for relaxation 
mean^ that stress is accumulating. Accumulated stress is hard to cope with and 
may lead to serious physical and psychological (mental) damage. 




L 

i Tautness 

(Sympathikus) 



Stressor 1 



Normal 



Relaxation 
(Vagus) 



L 



Stressor 3 



Stressor 4 



Stressor 2 




Phase of Activi 



Phase of Activi tv 





*hase of Activity 



Phase of Activity 
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Position: point of view you take in front of others, and which you want to 
push through. 

- Positions are upheld, attacked and defended. The fronts of conflict are 
hardening until it comes to an escalation.- 




Behind the position are interests: interests describe your hope and wish to 
gain something from a certain situation. 
- Interests show what you really want.- 



^"iri^ ^^^^^^ ^^^^^^ interests you will fmd needs: needs are of material as well 
A \ 1 I -f ? of emotional nature. 

- Needs means: you really desperately want to have something, because it 
necessary for your survival. - 



as 



is 
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11.2. The Story of Wahid and Wadud 

Wahid and Wadud are neighbors in a small, hidden village. Wahid owns a piece of land, 
and Wadud a small herd of goats. Some time ago, a sort of quarrel started between 
Wahid and Wadud. Wadud'r, goats have to pass Wahid's land to reach the well and 
Wahid thinks that the goats of Wadud destroy his carefully constructed water channels. 
One evening, Wahid decides to wait for the arrival of Wadud and his goats at the well. 
Wadud arrives, and Wahid shouts at Wadud: "Your goats destroy every day my water 
channels! You have to lead your herd to another well!" 

Wadud replies angrily: "My goats don't destroy your channels, and for sure I won't go to 
another well! This well belongs to everybody!" 

In this manner Wahid and Wadud shout at each other for a while. Neither Wahid nor 
Wadud listen to each other, or try to understand what the anger of the other is really 
about. 

Then an old man comes out of his house, close to that well. He is wondering what is 
going on here. The old man asks Wahid to explain his anger and Wahid answers: "Every 
morning when I go to work on my fields I see that the water channels are destroyed. So I 
fix the channels, which takes a lot of time. Actually, I don't have so much time to waste, 
especially right now. I have a lot of work to do. It is springtime and if I don't finish with 
sowing I and my family will have a reduced harvest." 

The old man and Wadud are listening. Now the old man asks Wadud about his point of 
view, and Wadud answers: "I know that I have to cross Wahid's land to reach the well, 
but the well belongs to everybody in the village and even if I would agree to go to 
another well, I couldn't since the next well is to far away. But my goats need water. And 
sometimes in the evening the goats take the shortcut to the well and they jump above 
the channels, but they don't destroy them. It may well be that sometimes stones or 
lumps of earth are falling into the channels, but my goats for sure don't destroy anything. 
The goats are all I have. Only by caring for my goats I can care for my family." 
The old man and Wahid are listening. Then the old man says: 
"Now I see that both of you have the same strong wish, that is the wellbeing of your 
families. Accept this from one another and you will find together a solution." 
Saying this, the old man goes back to his house and Wahid and Wadud remain outside 
in astonishing silence. 
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Read the story above and try to find out the positions, interests and needs of Wahid and 
Wadud! 



Can you finish the story? 




PIN is a method of analyzing a conflict situation. PIN is especially useful for stakeholders 
involved in negotiations (i.e. individuals, groups, parties). 
With the help of PIN, involved persons can become aware of their own positions, 
interests and needs. They can then decide how much of their need can or should be 
disclosed to others. 

This kind of analysis is very useful also for other people involved, because it will enable 
them to determine similar interests, and hence possibilities for compromises. 

Thini< of a conflict situation you witnessed during your field visits! Identify the conflict 

parties, and try to determine the position, interests and needs for each of the parties! 'ffSi^ 



Do you also find similarities in their positions, interests and needs ? If so, do you see 

possibilities for reaching a consensus? 
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SESSION 12 



INTRODUCTION TO MEDIATION 



Participants 


Provincial Coordinators, Local Youth Coordinators 


Aim 


To apply the concept of mediation in order to build improved and 
peaceful relationship among the two sides of conflict 


wujci* lives 


At the end of this session, participants will be able to 

• Describe basic assumptions of the mediation concept 

• Discuss character skills of a good mediator 

• Discover the prerequisites to gain trust before mediation 
process starts 


Time available 


1 hour 50 mins ' ~ ~ — ~ 


Materials 


Flipchart 12.1, 12.2, 12.3 ~ 


Trainer / 

Evaluation 

Notes 


Use this space to write down your experience about what worked 
well, what did not work well in this session. 
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9.5. Strategies for Coping With Stress 

In the course of time everybody develops his own strategies to cope with stress. It s 
really worth while to know about one's own stress-coping strategies, and to be prepared 
to apply them in case of need. 




Here are some suggestions for coping strategies: 



Read a Good Book 



^-Majiage^yourself so that Anger and Rage Can-Some Down 

MM— ———»■■ I III JU 1 M11 I- , 1 HI .■mw^^^^..; ' '"' " ' ' ' 



Deal with Damages and Loss Consc"oijslv and ^atientlv 



Re-Direct Attention on Positive Issues 



Write Away"" Your Problems 
Worse-Case Scenario 




0 Physical Exorcises 



Daily Routine 



Cuhivate Friends] lips 



Breath 



Discuss these suggestions! Make a list of your own strategies! 
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SESSION '0 
Conflict Analysis Tools 

^-'v/iuiiwi. lwlclp|Jli]y 


Participants 


Proviricial Coordinators, Local Youth Coordinators, Local Youth Council 
Members 


Aim 


To apply Conflict Tool (Mapping) for analyzing conflicts. 


Objectives 


At the end of this session, pprticipants will be able to 

• Describe conflict mapping 

• Use conflict mapping as a way of analyzing conflict 

use conTiict mapping as a way of finding possible strategies for a 
solution to the conflict 


Time 
Available 


1 hour 50 mins 


Materials 


Flipcharts, handout 10.1 


Trainer/ 

Evaluation 

Notes 

i 

! 

1 

I 

i 


Use this space to write down your experience about what worked well what did 
not work well in this session. 
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What can you get out of this? 
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Conflict mapping is a tool, which helps to visualize relationships amongst conflict 
parties. Conflict mapping visually depicts also conflict issues. 

The mapping depicts a dynamic situation; it allows a situational reflection. If the conflict 

Sfn w ' / '^f P'^^'^' '^'^ g^^^ t° kn°^ ^bout the 

other party s points of view. 

Below you find a list of symbols, vhich are used for mapping: 




> 
> 



Large Influence 



> 




Circles indicate parties involved 
in a certain situation. The relative 
size of the circle indicates the 
influence a party exerts with 
regard to the issue. 



Lines between the circles indicate different kinrts of relationsliips 
Thickness of the lines indicates intensity of relationship 
Arrows show the direction of the relationship 





> Good and stable relationship 




Own 




> Very good, stable and closed 
relationship 



Informal or weak relationship 



> Disturbed relationship 



> Conflict 



Very good relationship, both sides 



Very good relationship in one 
direction 
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The symbols used are only suggestions. If you like, you can create and define your own 

symbols! 



Go back now to the conflict map on the previous page! Can you verify whether 
your previous assumptions and interpretations were correct? 




This is how you map a conflict situation: 

> Choose a particular moment in a specific situation (otherwise the 
mapping becomes too complex and is not useful anymore). 

> Try to do several maps of the same situation, but from different points 
of view. 



> What? 

> When? 

> Point of 
view? 



> if you are a part of the conflict, don't forget to place yourself in the map. 



While mapping, ask yourself: what are the possibilities for resolving the conflicf? 
Who should do what? And what might be the effects? 



\ 

Now think of your own experiences! Remember a conflict you witnessed 
and try to apply conflict mapping! 



Think about: 

> The conflict issues 

> The involved parties and their power with regard to the issue 

> The relationships amongst the involved parties 

> Which parties were not involved at that time of the conflict 
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SESSION 11 
ConfJct Analysis Tool 
Positions, Interests, and Needs fPINs) 


Participants 


Provincial Coordinators, Local Youth Coordinators, Local Youth Council 
Members 


Aim 


To apply a Conflict Tool (Posiiions, Interests, and Needs) foranalvzina 


Objectives 


At the end of this session, participants will be able to 
• Use PIN as a conflict analyzing tool 



Time 
Available 



Materials 
Trainer/ 
Evaluation 
Notes 



2 hours 10 mins 



fiipchaf-tjiand^ 11.2 



Use this space to write down your experience about what worl<ed well what did 
not work well in this session. 
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12.1.Basic Assumptions of the Mediation Concept 






Discuss the assumptions made in the above figure, ^ q ^ 

> What are the advantages of a process which is self-determined and W0 
consensus oriented? Where are the disadvantages? Can you find examples ^ 
from the field which support your argument? ^^^i^ 

^ Are there similarities between this mediation concept and a comparable 
Afghan practice? Where are the differences? 

> Could you make a statement regarding the sustainability of agreements, which 
were gained with the support of an impartial third party/mediator? 
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12.2.A Good Mediator 



> Mediators should be: ' 

> -Rested and fit • , ' v 

> Posicive 

> Impartial « 

> Detached " - : 

> Ackmowledging teeiings ~ , . 

> Using neiitra] langno^e ' 

> Observing common points \a 

> ' Patient ' ' ■ . 

^ Encouraging 

> Not feeling obliged to solve a problem 

> Observing, feelings 

> Observing body language 

> Not rushing things . ^ 

> Expressing ackhovdedgement 

> Simplifying complexity 



Wbkh otlKr character skills a mediator should have? What do you 
think? Please note them! 



> 

^ — kJ^i: 
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1 2.3. Prerequisite to gain Trust 

(before the Mediation Process starts) 

The conflict parties must have confidence in the mediator. If this major prerequisite isn't 
met, the mediation process should not start. 
To build trust you need: 




No Assessment 
& 
No 

Recrimination 



> Empathy means understanding and 
getting the thoughts of another j^erson. 

> This does not mean that you approve 
of these feelings and thoughts but you 
can reconstruct; and comprehend them. 



> Accept feelings and thoughts of persons 
involved instead of valuating them. 



> Basicaiiy, believe the statements of the opponents and 
try to understand "their truth". 



Believe 



Take Opposition 
Seriously 



> Instead of arguing try to accept positions, 
interests and needs. 



I II 



What else do you ne 


ed to build 


trust? 





Please make notes here! 
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SESSION 13 

Practice Mediation 


Participants 


Provincial Coordinators, Local Youth Coordinators 


Aim 


To give participants a chance to analyze the stages of 
mediation and to practice mediation in a role- plav so that 
that they can put mediation into practice. 


Objectives 


Bv thp PnH nf thp cpocinn nar+ir^ir»<3r>f o \amII <^u,i^ 

L-'jr tiic; lu ui u ic ocobiuii pdiucipanis Will De aDie tO! 

> Explain possible steps of a mediator 

> Describe the stages of mediation 

> Put mediation into practice through a role- play 


Time available 


2 hours 


Materials 


Flipchart, handout 13.1, 13.2 

i 


Trainer/ 

Evaluation Notes 


Use this space to write down your experience about what 
worked well, what did not work well in this session. 
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Have a look at the figure on page 1! Find out which of the following 
descriptions belongs to which stage of mediation! 




interests 



> 



The Mediator is listening to both sides. Both 
conflict parties (groups or single persons) are telling the 
mediator their points of view, their anger, feelings and 





> There is no direct communication at all between the 
conflict parties. 




> Communication without the support of the mediator. 



> Jointly search for solution for a common problem. 



Direct and cautious contacts initiates, 




> Direct communication increases, background of the conflict 
is getting more and more revealed. 
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li^fcP^I'^^^f '^^J^^^^'''^'^' "^i^d below are part of the mediation 
your decision! ^""^"^ ^""^'^^^ ^""^ characteristic, and explain 




> It is easier to express one's own points of view in front of a neutral, 
not involved person. 

> Negative emotions block communication. 

> The mediator checks whether the agreement is fulfilled 

> Instead of avoiding one another, both parties search jointly for a 
common solution. 

> As both conflict parties get to know more about each other, empathy 
and understanding is also increasing. 

> The mediator increasingly encourages communication between the 
conflict parties. 

> The mediator facilitates first direct and non harmful contact. 

> Conflict parties insist on their positions. 

> The mediator motivates both conflict parties to join the mediation. 

> All ideas for a possible solution have been evaluated, and aspects 
most interesting for both parties have been discussed 

> Interest and needs of both parties have been acknowledged with the 
support of the mediator. 

> The first joint meeting is very important; introducing the mediator 
must provide confidence. 

> The mediator makes sure that participation in the mediation is a 
voluntary process. 

> Through brainstorming all ideas for a possible problem- solution 
have been collected and minuted. 

> The mediator is collecting information about the issue. He also asks 
uninvolved persons and outside experts. 

> Ranking the issues of conflict. 

> The mediator explains the process of mediation. 
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13.2. Possible Stages of a Mediation Process 



Every mediation process can be different. The tree below shows possible stages 
of a mediation proi"" 



11. Agreement 
Monitoring 




9. Assessing Options 



8. Searcliing for Options 



r 




// / / '//'/A 



I. 




6. Defining Issues and Setting 
an Agenda 





7. Discovering the Hidden Interests 
and Needs of each Party 







W//////y. 





5. Mediation Session 
Ground Rules 



- Establishing 



3. Designing a Plan for Mediation 



V 



z 



1 . Establishing Relationship with 
Conflict Parties 




4. Building Trust and Cooperation 
with each of the Conflict Parties 



T 




2. Collecting Information 
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SESSION 14 



Participants 



Aim 



Objectives 



UNITY 



Provincial Coordinators, Local Youth Coordinators, Local Council 
Members 



To consider the concept of unity and how it relates to the youth 
community in Afghanistan 

At the end of this session, participants will be able to 

• Define the concept of unity 

• Analyse the best ways of achieving unity through a negotiation 
consensus exercise 



Time available 



1 hour 50 



Materials 

Trainer/ 
Evaluation 
Notes 



Flipchart, 14.1, 14.2 

Use this space to write down your experience about what worked 
well, what did not work well in this session. 
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14.1 Citation from the Holy Qur'an 



JUjI t-Djj^ '10*»j^ (»^J sja^j Ijl^ Ijc- j^-uV J '^j^jj 
Obey the god and his messenger and do not fight among yourselves as your power 
will decrease. 



The Momens (Islam believers) are all brothers, so make peace among your 
brothers.(26 part, Al Hujarat sura) 

Jic- t>j ^jj (> Aift ^ Lu:Jl vj^ i> i» i> (> 

For one who takes away any hardship from a Momen, in exchange God will take 
away some of his hardships at Doomsday. If someone provides facility for some 
needy people the high God will make all his difficulties easy in this world and 
another. The high God is in support of anyone who tries to help 
His brother. (Hadith, quotation from the messenger) 



14.2 A Bundle of Sticks 



Two young brothers were always arguing. One day their father called them 
together. "Bring me a bundle of sticks tied with twine," said the father. 

The boys gathered the bundle of sticks. The father asked the older son to break 
it in half. 

The older son tried, but he could not even bend the bundle. So the father 
handed it to the younger son. He could not bend it either. 
The father untied the bundle and handed each boy a single stick. The brothers 
broke them easily. 

"Do you see?" said the father. "Stop arguing and keep together like brothers. 
Then no one can hurt you, for you will be too strong. But if you quarrel and are 
divided like these sticks, then anyone can break you with ease." 
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SESSION 15 



TRAINING EVALUATION, AND WRAP-UP 



Participants 


YEP Local Youth Coordinators 


Aims 


To review the workshop, action plan and evaluate the workshop in order to find 
out about the training efficiency and effectiveness 


Objectives 


At the end of this session, participants will have : 

> Reviewed the content of the training through the form of a quiz. 

> Designed an action plan for their first module as Local Youth Co- 
ordinator/Council member 

> Evaluated the training workshop 


Time 
available 


2 hours 15 mins 


Materials 


Action plan 15.1, 15.2, evaluation materials men 15.3, women 15.4 


Trainer / 

Evaluation 

Notes 


Use this space to write down your experience about wliat worl<ed well, what did 
not work well in this session. 
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Trainer Pre- workshop preparation plan 

Before every session, please complete this checklist to make sure you are 
ready. 



Name of trainer: 



Session: 



TASK 

1. I have read, understood and 
planned for the content of the 
session. 

2. I have thought about any possible 
problems with the session and 
planned a solution. 



3. I have prepared all handouts for all 
parts of the session the day before 
the workshop. 



4. I have checked the room at least 
30 minutes before the workshop, that 
it is clean, tidy, and arranged how 
want it. 

5. I have checked that there is paper, 
flipchart paper, pens, board cleaner 
and everything else I need. 



6. I have arranged break and lunch 
times with the logistics and have 
planned my session timing 
accordingly. 



7. I have a list of participants' names 
and an attendance sheet. 



Completed 



Not completed 



8. Anything else? 
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YEP TRAINER SELF-ASSESSMENT TOOL 



1-poor 2 -average 3- good 4- very good 5-excellent 



1 
2 
3 
4 
5 
6 



1 
2 
3 
4 
5 
6 
7 
8 
9 



1 
2 
3 
4 



1 
2 
3 
4 
5 
6 
7 
8 
9 

10 
11 
12 
13 
14 



Management 

Organization of training environment (chairs, cleanliness, etc.) 1 

Organization of equipment and training materials ' i 

Motivation and attention level of group 1 

Good time management (not too long, not too short) i 

Enough time for prayers and recess 1 

Punctuality (training started and closed on time) i 

Personal Conduct 

Positive presence and appearance 1 

Appropriate and clear language 1 

Seems to enjoy training 1 

Responsiveness and friendliness 1 

Use of praise and encouragement i 

Good active listener 1 

Encouragement of less active participants to participate 1 
Eye contact -i 

Considerate of knowledge and expertise of the trainees 1 

Subject Expertise 

Deep knowledge of the subject 1 

Practical subject competence 1 

Ability to improvise and change plan when it is not working 1 

Ability to make subject relevant to the experience of trainee 1 

Used Training 

Methods 

Introduction of Subject 
Use of variety of training materials 
Use of practical examples where possible 
Visual aids (clear and attractive) 
Visual aids (effective use) 
Lectures are kept brief and participatory 
Frequent group work 
Use of questions 
Checked for understanding 

Encouraged discussions about applicability of training content 
Encouraged discussions about empowerment objectives 
Reinforcement of key points 
Summary of key points at the end 
Linked topics into previous and next session 



2 
2 
2 
2 
2 
2 



2 
2 
2 
2 
2 
2 
2 
2 
2 
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2 
2 
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2 
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2 
2 
2 
2 
2 
2 
2 
2 
2 



3 
3 
3 
3 
3 
3 



3 
3 
3 
3 
3 
3 
3 
3 
3 



3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 
3 



4 
4 
4 
4 
4 
4 



4 
4 
4 
4 
4 
4 
4 
4 
4 



3 4 

3 4 

3 4 

3 4 



4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 



5 
5 
5 
5 
5 
5 



5 
5 
5 
5 
5 
5 
5 
5 
5 



5 
5 
5 
5 



5 
5 
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5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
5 
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